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Board and Executive Relations:  
What can you do to ensure a smooth 
working relationship and a minimum of 
stress.

• Board member Recruitment

• Chairperson Selection

• Appointments and Elections



Board and Executive Relations:

Orientation Process and what do you cover?  

• Legal and fiduciary duties
• Duty of care

• Duty of loyalty

• Duty of obedience



Board and Executive Relations:
Orientation Process and what do you cover?  

• Structure, Mission, Goals

• Detailed discussion of Financial Affairs

• Insurance Coverage

• Their role within the organization  
Noses in – Fingers out.

• How the Board makes
decisions.

• Evaluation of CSO

• Board Evaluation



Board and Executive Relations:

• Board Job Descriptions 

• Strategic Planning
Board retreats

• Skills Matrix:
Board member
competencies?

• Building a good
relationship with your
Chair.



Recruitment of Board Members

• Keep List of Potential Board Members
• Your people

• Suggestions from other BOD members

• Ask Around – Reference Check

• Best if There is Already a Relationship

• Informally Interview
• Find out their level of interest

• Answer any questions



Recruitment of Board Members

On-Boarding

• Have a One-on-One Intro Meeting
• Go over the financials

• Bring up to speed on issues

• Talk more specifically about expectations

• All About Relationships
• Make sure to introduce the new member to others

• KEEP ENGAGED



Board Expectations

• Serve your full term.  

• Attend all board meetings.  

• Model best practices of volunteer leadership.

• Do your homework.  

• Be prepared.  

• Actively participate in the discussions.  

• Confidentiality is needed.

• Let us know what is most important to you.

• Promote ECA.

• Serve on a committee.  

• Think strategically, and leave the operational and administrative details to 
your paid staff.

• Expect ECA to keep you informed.  



Strategic Planning/Board Retreats

• What is the Purpose?
• Strategic Plan

• Update

• Excuse to get away

• What Have You Done in the Past?
• First Time?

• Are you updating a past plan?



Strategic Planning/Board Retreats

• Who Goes?
• Executive Committee or Full board

• Depends on the answers to some of the above

• Where?
• Stay Local

• Get out of Town

• What is Budget



Objectives Of the Strategic 
Planning Session
• To evaluate ECA’s current programs, membership, finances and 

organizational structure 

• To identify key focus areas (ie: membership development, 
financial structure, long term issues, etc.)

• To identify ECA’s strengths, weaknesses, opportunities and 
threats

• To discuss market conditions and environment for construction 
in general and Union contracting in particular

• To discuss legislative and regulatory developments

• To identify and discuss assumptions regarding ECA

• To formulate the objectives and goals of the organization for the 
present and future

• To create a mission statement for ECA

• To put a plan in place to implement results of planning sessions



What to Expect from the 
Facilitator
• Conduct telephone interviews with 2-3 ECA representatives

• Conduct an online planning survey of the ECA Board of 
Directors

• Review of any relevant background information and materials

• Design of the planning retreat agenda

• Facilitate the two day planning sessions

• Document the meeting deliberations and decisions

• Conduct a feedback and evaluation survey of participants 
following the meeting



Materials for Strategic 
Planning/Board Retreats

• 1.  Session Information
• Agenda

• Participants

• Property Map

• 2.  Review of Past Strategic Plan 
• Scorecard

• Past Strategic Plan Summary 

• 3.  Board Survey Summary
• Survey Results



Materials for Strategic 
Planning/Board Retreats

• 4.  Membership Trends
• Overall Membership Trends

• Membership Sponsors

• ECA Membership by Category

• 5.  Planroom
• Electronic Planroom Upgrades and Pre-Bid Service

• Planroom Usage

• Projects in the Planroom



Materials for Strategic 
Planning/Board Retreats
• 6.  Finances
• Income vs. Expenses

• Income Trends

• Year-by-Year Breakdown

• CIAP Hours by Trade

• 7. Programs and Activities
• Event Attendance

• Social and Networking Events

• Training and Education

• Scholarship

• Services

• 8.  Staff/Board Info. & ECA Bckground



Materials for Strategic 
Planning/Board Retreats

• 8.  Staff/Board Info. & ECA Background
• Org Chart

• Board of Directors

• Board expectations

• Policies

• General ECA Info.

• History of ECA

• By-Laws



Board and Executive Relations:

• Trends…. 
• Smaller Boards, Independent directors

• Longer terms for Board Chairs

• Fewer Committees

• Consent Agendas 




